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Global Barley S & D

• Continued downward trending in world barley supply 
ending stocks

• Splicing out the six major growing regions – ARG, 
AUS, CAN, EU27, UK, UKR, RUS ending stocks 
have continued to diminish from 16.7 MMT in 
19/20 → 16.4 MMT → 13.0 MMT → 9.8 MMT

• As global barley harvests continue, prospects have 
improved, however, S&D Globally classed as a “tight 
situation” with regards to carry over inventories year 
to year 

What else is happening in the world to influence S & D?



Ukraine / Russia



Ukraine / Russia

• Volatility remains high with wide movements in pricing common

• Impacts of Russia / Ukraine war visible in energy markets and ag markets



What impact does this have on 
the malting industry?
Farmer: 

• Unknown inputs for agricultural practices this year slowed contracting of barley with maltsters

• Ukraine / Russian impact on wheat pricing has triggered farmers to contemplate a swap to competitive 
crop planting, increasing profitability and reducing risk of poor quality (Malting Specs)

Maltster:

• Losing roughly 45% of yields last year has forced maltsters to buy barley at elevated pricing from 
atypical sourcing regions for the 2021 crop year / 2022 brew year

• Market volatility due to negligible carry over buffers, weather, geopolitical events has forced malt 
contracting with customers “on and off” numerous times this year 

• Maltsters are having to elevate offers to farmers to secure acreage for malting barley and compete with 
other agricultural products

Brewers:

• For the 2023 Brew year, malt pricing is up approximately 30 % due to raw barley costing, increased ag 
input costing (Denoted above), elevated utilities for malt production
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2022 NA Crop Quality
Canada – AB (30% complete), SK (25% complete), MB (<10%)

• Mixed quality expected to come out of Canada this year
• AB – North/Mid 95%+ Plumps 10.5% -11.5% Protein, South 80% Plump, 12.5-13.5% Protein
• SK - 90-95% Plumps, 11.5% – 13.0% Protein
• MB – 90-95% Plumps, 12% - 13% Protein

• To date there are no major concerns with DON (Deoxynivalenol) in Alberta, Saskatchewan, Manitoba

USA – ID (80% complete), MT (85% complete), WA (70% complete), ND/SD (50% 
complete), WY/CO (95% complete)

• Variable across all regions – Protein, Plump
• ID, MT, WY – 30% Plump → 97% Plump, 8% Protein → 17% Protein
• WA – Protein and plump band is tighter with less variability – 9% → 14% Protein , 75% → 90% 

Plump
• Typical year – 9.5% → 12.5% Protein, 82% → 93% Plump

• ND – Concerns of DON

Outlook is still optimistic vs. last year



2022 Global Crop Quality
• EU27 + UK

• Crop quality variable depending on harvest locations
• Heat waves the primary cause of pocketed quality in 

some regions
• Harvest weather has been reasonable; however, some 

rain interruptions have been reported
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Future Considerations
Competing Crops

ID
• Soft White Wheat – Fertilizer is approximately double of that required for barley
• Alfalfa - Swath, Rake, Bailer – 9 Tractor passes vs. 3 tractor passes on barley

ND
• Pulse Crops - Lentils and Soybean – Barley and wheat get the remaining acreage

CANADA
• The feed barley market pricing has jumped back up to malting barley pricing (Past 1.5 weeks) 

• 20% greater yields on feed vs. malting quality barley 
• Currently - Same market price with minimal specifications (Dry/Plump)

• Corn Quality in the USA not that great due to heat waves tearing through major growing regions 
• This has triggered Canadian trading of corn into USA 

• Other competing crops in Canada – Canola, Oats 
• Yields very good, revenue generation good, inputs very costly



Future 
Considerations

Climate ChangeCompeting Crops



Future Considerations
Climate Change

As maltsters, it is a top priority to ensure that we do what we can to promote / create sustainable 
practices! Here are a few initiatives that we continue to drive with our farmers and customers:

• Zero till 
• Reduction of water loss through run off (Organic material acts as sponge and reduces soil erosion)
• Carbon sequestering
• Reduction of cost inputs for land preparation

• Adapting with varietal improvements
• Barley yields driving planted acreage through farmer revenue, disease resistance, catering to 

growing conditions and climate, growing region success

• Winter barley and facultative barley programs 
• Reduced water input in field
• Reduced soil erosion
• Good yields for farmers and potential for improved extracts for brewers/distillers
• Risk mitigation with earlier harvest windows



QUESTIONS?

tschoales@countrymalt.com


